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K-L�bre �s a SAAS product 
that enables reta�l compan�es 

to solve allocat�on problem of m�ll�ons of
�nventor�es between hundreds of sales po�nts 

by us�ng AI and ML dr�ven demand
pred�ct�on and opt�m�zat�on algor�thms

 



R�ght allocat�on of 
 �nventor�es between 

sales po�nts 
  to meet customer needs

PROBLEM



Overstock�ng or understock�ng 
of products at sales po�nts result�ng to

unsat�sf�ed customer needs
lead to great f�nanc�al

losses �n the long term.

RESULT



Under
Stock�ng

Over
Stock�ng

 

 
M�ssed sales opportun�t�es.

Pay�ng more for �nventory

Lost consumer loyalty

H�gher sh�pp�ng costs

 
Lower Work�ng Cap�tal

Warehous�ng Costs.

Deprec�at�on.

Log�st�c Costs

Handl�ng Costs
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MIS ALLOCATION OF INVENTORY
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CUSTOMERS WHO CAN'T FIND
RIGHT PRODUCT IN THE

RIGHT SALES POINT

45%
Demand sh�ft to
d�fferent product

40%*
Lost Customers
(Demand Loss)

15%
Return back to buy

the product
*GRUEN, T.  W. ,  CORSTEN, D.  S.  ,  & BHARADWAJ, S.  (2002) .  RETAİL OUT-OF-STOCKS: A WORLDWİDE EXAMİNATİON OF EXTENT,  CAUSES AND CONSUMER RESPONSES .  WASHİNGTON, DC:

GROCERY MANUFACTURERS OF AMERİCA .



The Stages of Current Solutions
Generally leads to long lead times and poor decisions

01

PROBLEM

Right Allocation Of

Inventory between 

sales points

02

SOLUTION

Planning Department uses

excel or rule based

programs

03

REVIEW

Limited number of SKUs

reviewed and send to manager

for approval

05

RESULT

No Performance Analysis

Limited SKUs Reviewed

Took almost 4 days for decision

04

DECISION

After Manager Approval,

decision list shared with

Warehouse/Store



P A C İ F İ C
O C E A N

P A C İ F İ C
O C E A N

I N D İ A N
O C E A N

A T L A N T İ C
O C E A N

Internal
Process
284.9B$ Supplier

158.5B$
Personnel

Issues
259.1B$

Data
222.7B$

Employee
Theft

85.1B$

Consumer
Theft
76.5$

Target Market
Stockouts cost retailers an estimated $1 trillion every year*

 

*IHL GROUP 2018 -  IHL GROUP İS A GLOBAL RESEARCH AND ADVİSORY FİRM FOR THE RETAİL AND HOSPİTALİTY İNDUSTRİES 



LET'S K-LIBRE IT !
Better Dec�s�ons , More Prof�t !

OUR SOLUTION
K-Libre



1 2

Performance tracking with 

 customer friendly 

 Dashboards 

working integretad with all

your data sources

Algorithmic Inventory
Decisions;

1 - Initial Allocation
2 - Replenishment

3 - Transfer
of high number of products

3

Cost optimization ;
1- Logistic Cost Opt.

2- Route Optimization
3 - Markdown Optimization
4 - Personnel Shift Planning

5 - Budget Tracking

Solution
Collecting the big data of your company and each of your stores and products, 

K-Libre enables you to make the right decision of ;





UNIQUE
SELLING
PROPOSITION

PRODUCT

K-L�bre �s a real scaleable
product that has user

fr�endly �nterfaces w�th
easy �ntegrat�on features

w�th ERPs

CALCULATION

Cloud based AI and ML
Dr�ven Algor�thms w�th

proved �mrovement
results �n current

customers 

COMPETITION

Strong Integrat�on
capab�l�ty w�th h�gher

demand pred�ct�on
accuracy 

STRUCTURE

Modular �nfrastructure
enables user to add spec�al

features l�ke pr�c�ng
analys�s, d�scount analys�s

or customer segmentat�on



Descriptive Predictive Prescriptive

K-LIBRE
NUMBERS

MRR $

 
7 customers 13 brands

 3 cont�nents 

MRR$ tr�pled between 2020-22

EBITDA c�rca 50% 

15 personnel,5 academ�c adv�sors

3 Grants

2 Adv�sory board member

 

171 %



K-LIBRE BOARD SAMPLES



K-LIBRE BOARD SAMPLES



K-LIBRE BOARD SAMPLES



K-LIBRE BOARD SAMPLES



Bus�ness Model
 

Success Fee
over 

Sales Increase

Monthly
L�cense Fee



INCUBATOR 
CENTER

Partners & Spec�al Tract�ons

R&D CENTER 
Member of Entertech

MICROSOFT
Partner for Founders

3 CURRENT 
GRANTS

ONGOING 1507
APPLICATION

AMAZON
Cloud Solut�ons

INNOVATION LAB 
Algor�thms lab w�th 5
proffessors



  Years,       Contınents,         Customers2 3 13



OSMAN DOGAN
Data Eng�neer

SIDAL
OLMEZ

BI Analyst

EBRU SENGUL
BI Analyst

IFAKAT YURT
Data Eng�neer

MUSTAFA 
TUNCER

Data Sc�ent�st

ÖYKÜ CAN 
Data Sc�ent�st

MERT 
BASDEMIR
Data Sc�ent�st

GÖKHAN YÜCEL
CEO - Co Founder

AHMET KAYIRAN
CDO - Co Founder

GİZEM NUR
KORGAN

Data Sc�ent�st

HAKAN HACIOGLU
BI and Analyt�cs
Developer

BEYBERK 
KOCOGLU

Data Eng�neer

The Team



Adv�sory Board
PINAR KAPRALI
Founder & Ser�al Entrepreneur

https://www.l�nked�n.com/�n/p�nar-kapral�/

ÖNDER ŞENOL
Defacto Onl�ne CEO

https://www.l�nked�n.com/�n/onder-senol-
099a20/

https://www.linkedin.com/in/pinar-kaprali/
https://www.linkedin.com/in/onder-senol-099a20/


Contact Us

ADDRESS

Entertech Teknokent - İÜ Cerrahpaşa 

GSM

0542 561 58 72

E-MAIL

gokhan@rnvanalyt�cs.com



THANK YOU
RNV Analyt�cs

 

 



APPENDIXES
 

 

 












